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A G E N D A 
Community Advisory Commission     

 
January 7, 2004 

Milpitas City Hall Committee Meeting Room 
455 E. Calaveras Blvd. 

7:00 p.m. 
 
I. Roll Call:  Joselito Abelardo, Philip Cook, Alfred Garcia, Arsenio Iloreta,  
  Sudhir Mandal, Syed Mohsin, Guadalupe Ortiz, Jr., Marie Pham,  
  and Samuel Robinson  
  Alternates: Charles King, Chris Lee, Nestor Luna, and Craig Ranker  
   

II. Seating of Alternates 
 
III. Pledge of Allegiance 
 
IV. Approval of Agenda 
 
V. Approval of Minutes: December 3, 2003 
 
VI. Announcements  
 
VII. Citizen's Forum 
 

Members of the audience are invited to address the Commission on any subject not on tonight's 
agenda.  Speakers are asked to supply their name and address for the record.  Commissioners 
cannot respond to issues brought forward, but may request that the matter be placed on the agenda 
of a future meeting. 

 
VIII. Liaison Reports 

A. City Council Report   Councilmember Polanski 
 
IX. New Business 
 

A. Election of Officers 

According to the bylaws, new officers for the positions of Chair and Vice Chair are elected at the 
beginning of the year. 

Recommendation:  Nominate and vote for a new Chair and Vice Chair. 
 
B.  Personal Rapid Transit (PRT) Presentation  
 

As requested Rob Means of the Sunnyhills Neighborhood Association at the November 5, 2003 
CAC meeting, Mr. Means will make a 15 minute presentation to discuss what PRT is, how it works 
and how it could be used in Milpitas.   
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Recommendation:  Discussion only, no action needed. 

C.  Ethics Project Draft Contract Review 

The team of staff and CAC representative, Craig Ranker, reviewed the sole proposal received in 
response to the Ethics Program RFP that was mailed on November 7, 2003 to seven organizations 
and institutions believed to specialize in this type of work.  Dr. Shanks, a professor at Santa Clara 
University and an ethics consultant with his own, one-person firm, submitted the proposal.  The 
team met on December 5th, proceeded to interview Dr. Shanks on December 10th, conducted 
reference checks that proved valuable in pinpointing things that needed to incorporated into a 
Milpitas contract and contacted those organizations and institutions that did not respond to the RFP 
to find out why they didn’t respond.  The team learned that these organizations and institutions 
either could not perform this kind of work or could not perform the work until much later in 2004.  
Therefore, on December 16th, staff contacted Dr. Shanks to begin contract negotiations.  

 
The attached scope of work and schedule have been revised and are in the process of being finalized 
for Council approval on January 20, 2004 – the date indicated in the CAC-reviewed RFP time 
schedule.  The scope of work and schedule will be attachments to the city’s standard contract 
language which is not attached.  The scope of work and schedule have been revised from the 
conceptual version that the CAC reviewed in November that was included in the RFP.  The approach 
needed to be slightly adjusted to incorporate an expanded group of stakeholders to provide input into 
the preparation of the ethics code.  In addition, due to limited time, the approach also separated out 
training of the council, boards, commissions and management staff to a later date to ensure that the 
critical group (campaign candidates) is trained several months prior to the November 2004 election.  
Also, project deliverables were modified to combine guidelines with the code and formation of a 
steering committee is proposed with whom the project manager will consult as issues arise through 
the contract period.  To ensure timely receipt of deliverables, given this ambitious time frame, 
payment disbursements are tied to product delivery rather than monthly.  Lastly, specification of a 
back-up consultant in the event Dr. Shanks is not able to complete the work for some unforeseen 
reason has been added. 

 
Recommendation:  Recommend to Council approval of the draft ethics project scope of work, 
subject to final minor revisions by staff. 

D. Subcommittee/Task Force Status Reports   

• Neighborhood Preservation (Abelardo, Lee, Mohsin, and Robinson) 
• Mayor’s Term Length (Garcia, Lee, Mandal, and Pham) 
• 50th Year Anniversary (Mohsin, Alternate-Mandal) 
• Ethics (Abelardo, Iloreta, Ranker, and Robinson) 
• Tree Ordinance/Heritage Tree Program (Iloreta) 
• Tree Decorating Celebration (Pham, Robinson, Cook and Abelardo) 

 
Recommendation:  Postpone monthly status and assignment reports to the February 4, 2004 
meeting as suggested at the December 3, 2003 meeting given the combination of the CDBG 
workshop with this regular meeting. 
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E. CDBG Workshop Session  

During this year’s CDBG funding cycle (FY 03-04), Council member Polanski suggested that the 
CAC hold a workshop prior to the next (FY 04-05) funding cycle to review the CDBG program and 
discuss how the CAC arrived at their funding recommendations.  The CAC agreed and directed staff 
to schedule a future work session.  At the December 3, 2003 meeting the CAC decided to hold the 
work session at their regular January 7, 2004 meeting.  Included in the Commission’s agenda packet 
is a CDBG Booklet. 
 
Recommendation:  Discussion only, no action needed. 
 

X. Adjournment to February 4, 2004  
 

In compliance with the Americans with Disabilities Act, individuals requiring accommodation for 
this meeting should notify the City 48 hours prior to the meeting by calling the Community 
Advisory Commission (CAC) Recording Secretary at (408) 586-3076, or by calling TDD (408) 
586-3013.  The CAC Secretary will upon request provide to the visually impaired a recorded 
agenda or minutes on standard cassette or printed in large type. 


